
Century Band Boosters 
Board Meeting Minutes 

May 7th, 2024 
 

Old Business 
 

 
1. Accounting updates 

 We built a proposal to be voted on next week at the Parent Meeting 
Looked at payments.  Looked at billing.  Looked at fair shares Looked at income and 
paid out. A proposal will be sent out on Friday and we can approve it.  

            
2. Fall Handbook VS. Winter handbooks. 
 Kristin Keezel will work on the Fall Handbook. This will have  

all the information and fees included. Winter groups can have guide books.  
 

 
3. Fundraiser updates 

Jazz Auction we made $4620.46 
 

Al’s Flowers Fundraiser Difficulty getting some picked up. No numbers yet.  
  
 Spring pies: Band portion of proceeds was $317.60 to the band. Kids made $1,270.20 

37 students participated.  
 

We are looking at changing the point structure.  
 

Fair Share $550 can work off $150. $400 due before the end of Fall season $150 
worked off or paid by May.  
Winter fairshare due by the end of January.  
Parent Volunteers. $200 unless worked off.  

 
The board needs to focus on the fundraisers that make the band money.  

 
There will be 3 Fundraisers that everyone needs to be involved in: Auction, Fun Run, 
Everything is Awesome. 
  
Students need 5 points by Winter break and 10 by the end ot the year to not have to pay 
the $150.00 

 
Students need someone to keep them on top of their points. Maybe a board position or a 
liaison.  

  
 We will bring this to the Students to get their input.  
 

 
4. April we will have nominations for board positions 

Board positions Can apply for any position.  
 



2nd Treasurer position  Andrea Martin (sent a bio 
 

Volunteer Position Lynda Travis and Cassandra Schade and Christina McClelland  
(All sent a bio.  

Uniform Position Lisa Cavanaugh 
  
Winterguard Volunteer Liaison (Winter Committee). We will revisit this closer to Winter 
season. 

 

 
5. Job Descriptions 

Define roles. We need to schedule another Board Meeting to discuss job duties within 
the specific descriptions. We will have another Board Meeting June 6th.  

 

 
6. Charms / Cut-Time Secretary update 

• CutTime going well. Lets schedule a time for all of us to look at the system 
together. We scheduled on Thursday 5/9/24 at 7pm.  

• Students are in. Parents/Guardians are in. Emergency Contact out. Uniforms in. 
Instruments in. Students are being put into groups. 

• I’ve made many reports out of charms. So we don’t lose any information.  
• Let’s discuss so we can determine if I’ve missed anything.  
• Will be sending out a message letting everyone know that a link will be coming 

so everyone can get set up.  
  

New Business 
 

 
1. Uniform apparel 

Working on getting lights for all the band for the parades. Ask parents to donate  
$5 -$10 for light up shoelaces. Portable batteries are very expensive. We have several 
that are working. After the parade the students can take the batteries home to charge 
them.  
 

 
 

2. New Parent meeting June 6th and Start Parent meeting up again the end of August.  
 

3. Colorgurad Winter Volunteer Liasion or a specific board position for Winter 
Can we try to get things clearer / more timely Or install a committee. We will discuss 
closer to winter time 
 

 

 
 


